
Faculty Senate – Speaker Report – 4/28/2016 
 
Focus on collaborative relationship between the Faculty Senate and the 
administration.   
 
Fortunate to have had the opportunity to work with a President and a Provost who 
also share this view of shared governance 
 
Accomplishments 
 
Generally – The President and Provost have taken me into their confidence to keep 
me informed about developments at the University and to seek a faculty opinion on 
important decisions. 
 
Compensation - In an era of declining State support for higher education, our 
administration has come through with salary increases better than our most 
similarly situated institutions in the Commonwealth of Virginia. 
 
Madison Future Commission – Active Faculty Voice - 160 or so faculty, staff, 
students, alumni 
 
Vision Mini-Grants - Came from a process of collaboration between the Faculty 
Senate and the administration. The idea evolved from a series of conversations 
between the President and the Senate Steering Committee. 
 
Virginia Retirement System (VRS) change proposal – Worked with the 
administration 
 

• Senior Vice President for Administration and Finance Charlie King 
• Assistant Vice President for Human Resources, Training & Performance 

Rick Larson 
• Human Resources Director Diane Yerian  

 
Worked together with them to achieve a positive outcome for our faculty 
members.  

 
Civil Discourse – Spirit of collaboration helped change the tenor of civil discourse 
on campus.  The collaboration has enhanced our quality of life because the tone of 
the civil discourse on campus has improved during the past four years, and we 
have moved the institution towards an environment in which all members of the 
community feel valued and respected.  This change in atmosphere means our 
faculty members are happier, more productive, and more engaged. 
 



What next? 
• We still have a ways to go on compensation, and we need to keep working 

on this issue 
• We need to preserve the good working relationship we have built - The spirit 

of collaboration we’ve established between the administration and the 
Faculty Senate has allowed the Faculty Senate become a trusted partner in 
helping to shape the direction of the university.   

• We need to keep a better eye on what is happening in Richmond 
o Many legislators don’t understand higher education, want to run it like 

a business 
o We need to work with our administration to help legislators 

understand the reasons for shared governance 
 

  



 


